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Outsiders look at Mvula

A substantial evaluation team has been
appointed by a multi-agency evaluation
steering committee to evaluate the impact of
the Trust’s projects, policies and procedures.
International Evaluation Team Leaders
The evaluation is to be undertaken
between March and September 1996 and is
being led by an international team of sector
specialists, supported by a grant from the
Swedish International Development Agency.
Three other teams of leading local consul-
tants have also been appointed to evaluate
financial, managerial and social issues.
Major questions
The objective of the evaluation is to
review the progress made by the Trust in the
implementation of its mandate and in con-
tributing to community water supply and
sanitation development in South Africa.
The evaluation is expected to provide
-answers to the following key questions:
e Has the Trust used its resources efficient-
ly; /
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e How effective has the Trust been;
e What are the wider consequences of the
Trust’s efforts;
e What should the Trust’s role be in the
future?
Evaluation, Components and Process
~ The evaluation will consist of:
e An overall review of policies, approaches
and activities;
" e A review of the Trust’s project and finan-
cial management systems and internal func-
tioning;

e A participatory review of community
level impact.

Findings will be presented at different
stages, culminating in a full presentation of
preliminary findings at a workshop in-late
August. , '

Any persons or institutions who would
like to contribute to this workshop are invit-
ed ‘to notify the Evaluation Steering

* Committee, ¢/o the Mvula Trust.
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